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Introduction and Dedication

One of the beautiful freedoms of ministry comes in our diversity. So, before I would even begin to tackle the massive
topic of planning missions trips, please note that this guide will not be comprehensive. Gleanings from various
ministry leaders are included, and the prayer is that the information here will spark new ideas, give creative input, and
practically equip you in the calling God has placed on your life and ministry.

But...above all, the hope is that you will hear from the Holy Spirit and seck Jesus in all of these things. And these ideas
and forms and budgets are presented as one more way to bring Him glory and share the resources that God has given
us.

The desire of every event and missions trip is that people would be drawn into relationship (for the first time, or in a
deeper way than previously) with Jesus Christ. Without Him, these events and trips would not exist. To borrow from
author E. Stanley Jones:

While I owe much to the sons of men, I owe my all to the Son of Man. If the sons of men have
enriched me, the Son of Man has redeemed me. So this dedication is a double one. First, to the sons
of men of every race and nation. Every race has something to give every other race. I’'ve been rich in
my short and prolonged contacts.

Second, this dedication is primarily to the Son of Man. Without the Son of Man, I would never have
discovered the sons of men. I found them through Him.

Of Jane Addams it was said that she looked into the faces of the slum children of Chicago and then
looked into the face of Christ, and then spent the rest of her life trying to bring them together. I did
something like that, only in reverse. I looked into the face of the Son of Man, and then looked into
the faces of the sons of men, and I have spent my life trying to bring them together. After that one
look into that “one dear Face” I have never seen an uninteresting face. They all are so worthwhile with
infinite possibilities.

And so, the dedication of this book is a twofold one: to the sons of men to whom I owe so much and
to the Son of Man, to whom I owe my all.

-E. Stanley Jones, A Song of Ascents (Nashville: Festival Books, 1968) 5.

For in Him we live and move and have our being...(Acts 17.28)

-Compiled by Sarah Yardley
sarahyardley7(@gmail.com
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Don’t Plan Without God
Commit your way to the Lord, trust also in Him, and He shall bring it to pass —Psalm 37:5

Don’t plan without God. God seems to have a delightful way of upsetting the plans we have made, when we have not
taken Him into account. We get ourselves into circumstances that were not chosen by God, and suddenly we realize
that we have been making our plans without Him— that we have not even considered Him to be a vital, living factor
in the planning of our lives. And yet the only thing that will keep us from even the possibility of worrying is to bring
God in as the greatest factor in all of our planning, In spiritual issues it is customary for us to put God first, but we
tend to think that it is inappropriate and unnecessary to put Him first in the practical, everyday issues of our lives. If
we have the idea that we have to put on our “spiritual face” before we can come near to God, then we will never come
near to Him. We must come as we are.

Don’t plan with a concern for evil in mind. Does God really mean for us to plan without taking the evil around us into
account? “Love . . . thinks no evil” (1 Corinthians 13:4-5). Love is not ignorant of the existence of evil, but it does not
take it into account as a factor in planning. When we were apart from God, we did take evil into account, doing all of
our planning with it in mind, and we tried to reason out all of our work from its standpoint.

Don’t plan with a rainy day in mind. You cannot hoard things for a rainy day if you are truly trusting Christ. Jesus said,
“Let not your heart be troubled . . .” (John 14:1). God will not keep your heart from being troubled. It is a command—
“Let not. . ..” To do it, continually pick yourself up, even if you fall a hundred and one times a day, until you get into
the habit of putting God first and planning with Him in mind.

Vision and Reality
And the parched ground shall become a pool.” Isaiah 35:7

We always have visions, before a thing is made real. When we realize that although the vision is real, it is not real in us,
then is the time that Satan comes in with his temptations, and we are apt to say it is no use to go on. Instead of the
vision becoming real, there has come the valley of humiliation.

“Life is not as idle ore, but iron dug from central gloom,

And batterd by the shocks of doom to shape and use.”
God gives us the vision, then He takes us down to the valley to batter us into the shape of the vision, and it is in the
valley that so many of us faint and give way. Every vision will be made real if we will have patience. Think of the
enormous leisure of God! He is never in a hurry. We are always in such a frantic hurry. In the light of the glory of
the vision we go forth to do things, but the vision is not real in us yet; and God has to take us into the valley, and put
us through fires and floods to batter us into shape, until we get to the place where He can trust us with the veritable
reality. Ever since we had the vision God has been at work, getting us into the shape of the ideal, and over and over
again we escape from His hand and try to batter ourselves into our own shape.

The vision is not a castle in the air, but a vision of what God wants you to be. Let Him put you on His wheel and whitl
you as He likes, and as sure as God is God and you are you, you will turn out exactly in accordance with the vision.
Don’t lose heart in the process. If you have ever had the vision of God, you may try as you like to be satisfied on a

lower level, but God will never let you.
-Oswald Chambers, My Utmost for His Highest, July 5-6
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Planning a Missions Trip

The focus of this guide is specific to missions trips (involving travel to a community outside your own) and to
working with youth. The checklists included are meant to cover as much information as possible, but please take into
consideration the size of your church and youth group, the vision of your leadership, and the guidance of the Spirit.

*  PRAY! Everything we do should be start, continue, and end in prayer. Seek the Lord for His direction, continual
guidance, and presence in every portion of your missions trips.
*  Set overall vision for the mission trip. Usually includes answering the following questions:

1. WHO? Who is this trip for? What grades will it be open to? Is it available to students only in your school/
youth group? What criteria will you set for applicants?

2. WHAT? What will this missions trip include? What type of activities will you take part in? How will you
be able to prepare your team to participate in these activities?

3. WHEN? What date (s) will this trip be held? Does this conflict with other major dates on your church or
community calendar? Do you need to confer with other ministries at your church?

4. WHERE? What location will you minister in? Is there a long-term, Gospel-centered missionary or
organization that you can partner with? Will they be able to accommodate the group expected to attend
along with their guests/children, etc? Do the dates you’ve chosen work with them?

5. WHY? Is this missions trip in line with the vision of your senior pastor/church administrators? What is
the primary purpose (evangelistic, ministry, encouragement, equipping, other?)

e Early Planning!

1. Meet with your overseer/senior pastor to confirm the overall vision and plan, with the who/what/when/
where/why included. At Calvary Chapel Costa Mesa, two initial pastors approve a missions trip, and then
the trip is presented to the board at the monthly board meeting for approval.

2. Begin to assemble the leadership team that will work with you and set the tone in leading the students.

3. Set the budget for the trip by considering: travel, accommodation, leader budgets, food, supplies and
outreach materials, love gifts for the church, transportation, and travel insurance.

* 3-6 Months Out
1. Get the word out! Create an application and info sheet (samples included) and start letting students know
about the trip. At CCCM that includes: announcing at a chapel/assembly, announcing to out youth group,
emailing past team members, setting up a website (ccmissions.yolasite.com), and talking to individual
students about the trip.
2. Develop an initial detailed schedule for the trip.
Research airfare and start getting price quotes from airlines.
4. Meet with your leadership team to begin setting the vision for the trip.

&

* 1-3 Months Out
1. Finalize your team list. If possible, interview each student who is applying for the trip. Ask them why they
are hoping to go, what their personal relationship with Jesus Christ looks like now, and what questions/
fears/expectations they have for this missions trip.



Finalize itinerary details including: lodging,

transportaiton, travel insurance, activities and
outreach schedule, and cultural experiences
(free time activities). Prepay for as many
things as possible so that you can carry as
little cash as possible.

Begin meeting as a team (at least three times
for a weekend team and 6-10 times for an
adult team).

Coordinate team fundraisers and provide
opportunities for students to invite friends
and family to tithe towards the missions
trips.

1 Month Out. This is the time where there are a million
odds and ends that can vary greatly by missions trip.
I have included below a list of items that might or
might not apply!

1.
2.

10.

Spend time in prayer for the missions trip.
Continue to communicate with your local
missionaries. Have a good general idea of
what ministry will look like in the field.
Obtain parental consent forms and passport
copies for all students. Purchase travel
insurance for international trips.
Communicate regularly with the team (email,
text, Facebook, meetings)

Arrange for a church sendoff (where a pastor
prays over the team). This may or may not be
part of a regularly scheduled church service.
Arrange for financial details - how much cash
to carry, how that money will be split and
recorded.

Create a tour book (samples available or
online at ccmissions.yolasite.com).

Consider suitcases and packing space. Decide
if you will pack supplies in suitcases or carry-
ons.

Purchase outreach and ministry supplies.
Work with your children’s ministry if possible
for kids outreaches.

Sample shopping list:

Smart and Final

200 paper bags

e Dollar Tree/99 Cent Store

e Nail Polish - 24 bottles

¢ Cotton balls

e Baby Wipes

¢ Children’s Bowling Kit (if they have something
like that) - 3 sets

¢ US Toy Company

*  Salvation Bracelets - 200

* Frisbees - 24-36

*  Face Paint - 6-8

*  Balloons - 144-288

e Water Balloons - 10 packs

*  Bouncy Balls / Tennis Balls - 100

* Religious Silly Bands - 300

e Stickers - 10 packages

e Stamps (self contained)

e Bubbles - 10 big bottles

e Marker Sets - 10 sets of 10 (at least)

e Crayons - 5 big sets

*  Glue - 10 small

¢ Staplers - 4 with staples

e Scissors - 8

e Water Guns - 12 cheap ones

e Anything else fun and affordable that you
see!

e Fabric Store

* 4 sets each of 8 foot length of
* Red

*  Black

*  White cloth

And above all, ask Jesus for His continual guidance
in all things!



Our vision is to provide the students at Calvary Chapel
High School with an opportunity to know Jesus better
by seeing Him at work:

¢ In their personal life
* Through outreach/service
* In other countries/ cultures

Our desire is that each student would participate in
at least one missions trip. Trips count toward their
community service hours. Our missions trips are:

1 Centered on Christ

2 Partnered with a Calvary Chapel or trusted
ministry with a long-term vision to share the Gospel

3 Varied in opportunities for outreach

4 Well-planned in all logistics, with flexibility to the
leading of the Holy Spirit

5 Financially accountable; trips should not place a
burden on the school. Fundraising opportunities will be
provided for team members as well

6 Led by qualified men and women who are
passionate about seeing our students grow in their
relationship with Jesus Christ

7 Appropriate in training and preparation for the
country, activities, and outreach

8 Thorough in discipleship prior to, during, and
following the trip

QUESTIONS?

Contact Missions Coordinator Sarah Yardley at
sarah.yardley@calvaryschools.org or 714.662.7485
x2363 with questions on any missions or outreach

opportunities. Visit ccmissions.yolasite.com for
additional information and future trips.

WE GO ON MISSIONS FOR CHRIST
BECAUSE HE CAME ON A
MISSION FOR US!

LOCAL

Serving Jesus is every bit as necessary in our own
communities as it is in other countries. The missions
opportunities below are available locally. Visit cceagles.
org and click on the Community Service Opportunites
link on the Bulletin Board for local opportunities.

COMMUNITY
OUTREACH

Santa Ana (After School Programs, Homeless)
Contact Wendy Leece, Council Member, wleece@
ci.costa-mesa.ca.us or wendyleece@gmail.com

CONVALESCENT

and Assisted Living Ministry
with Steve Mathein. Visit al.cccm.com or email

stevemathein@calvarychapel.com

EVANGELISM

with Pastor Karl Corcoran
Meet on Mondays/Fridays at 4 PM in the Prayer Rm.

email crossreach@gmail.com

FOOD BANKS

Volunteer to serve at a food bank/feed the homeless.
Please call ahead to schedule a time to volunteer.
2nd Harvest Food Bank 949-653-2900

O.C. Food Bank 714-897-6670

Someone Cares Soup Kitchen 949-548-8861
Qoheleth Ministries 949-230-4518

Red Wagon, Ray Peterson 714-330-3958

KiDs CLUB

5th grade students at Andrew Jackson Public School
Tuesdays, 3:00-4:30 PM. Starting October 11th meet
at the CCHS office at 3 PM to carpool.

email sarah.yardley@calvaryschools.or

call: 714.900.0056

TRAINING
SIMPLY THE STORY

Training on how to teach the Bible as Jesus did, using
guestions, stories, and parables.

When: Saturday, September 24 from 9 AM - 1 PM
Where: Fellowship Hall, CC Costa Mesa

ISSIONS
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WEEKEND

INFORMATION
MEETING

A missions trip information meeting will be held at 6
PM in the Charis Sanctuary on Wednesday, September
28th, for those interested in any of the upcoming
missions trips. All trip costs include transportation,
accommodation, meals, and travel insurance.

SAN FRANCISCO

*\Who: High school students

* \What: Service event with City Impact Church, with a
focus on practical ministry in the city of San Francisco.
We will be driving up on Friday, staying at a local
church, serving on Saturday, do a short amount of
sightseeing on Sunday, and driving home Sunday night.
*\When: October 7 - 9, 2011

*\Where: San Francisco, CA

* Cost: $199

* Applications Due: September 19, 2011

MEXICO

*\Who: High school students

* \What: Serve with Calvary Chapel Bible College
Ensenada and visit the local orphanage, help with a
construction project, and partner with the church for
an outreach. We will also visit Casa de Esperanza, a
battered women's shelter.

*\When: November 25 -27, 2011

*\Where: Ensenada, Mexico

*Cost: $110

* Applications Due: October 7, 2011

HYDER, ARIZONA

*\Who: Junior high and high school students and
parents

*\What: Christmas stocking distribution and outreach
with Christian Missionary Pilots in Hyder, Arizona.
*\When: December 16 - 19, 2011

*\Where: Former ghost town in Hyder, Arizona

¢ Cost: $225

* Applications Due: October 14, 2011

ADDITIONAL WEEKEND TRIPS
FOR SPRING SEMESTER WILL BE
ANNOUNCED DURING THE YEAR.

SHORT-TERM

UGANDA

*\Who: High school students with a passport and funds
for the trip are welcome to attend the info meeting and
apply.

* \What: Ministry at New Hope Uganda and Kasana
Children’s Center

*\When: October 30 - November 16, 2011

*\Where: Entebbe, Uganda

¢ Cost: $2750, due by September 20, 2011

* Applications Due: September 19, 2011

* Information Meeting: Sunday, September 11th at
3:30 PM in the CCCM Prayer Room

EUROPE

*\Who: High school students

* \What: Outreach and ministry with Calvary Chapels in
Budapest, Austria, and Serbia.

¢ \When: CHRISTMAS BREAK, December 27, 2011 -
January 5, 2012

*\Where: Budapest / Austria / Serbia

e Cost: $1799

* Applications Due: October 14, 2011

GUATEMALA

*\Who: High school students

* \What: Street ministry, community outreach, light
construction projects, and a day trip to a Mayan
civilization in the interior of Guatemala.

*\When: February 1 -10, 2012

*\Where: Guatemala City/surrounding areas

e Cost: $1299

* Applications Due: October 14, 2011

DOMINICAN
REPUBLIC SENIOR
CLASS TRIP

*\Who: Open to CCHS graduating seniors

*\What: We are encouraging the entire senior class
to participate in this trip. We will be visiting sugar
cane villages and orphanages with a free day visiting a
Caribbean beach.

*\When: SPRING BREAK, April S - 15, 2012
*\Where: Santo Domingo, Dominican Republic

* Cost: $1299

e Applications Due: January 11, 2012

TRIPS...



CCHS MISSIONS APPLICATION

1. Complete the application.

2. Attach a recent photo and a copy of your passport, if you have one.

3. Submit to the CCHS schooal office. Call 714.662.7485 x2363 or email sarah.yardley@calvaryschoals.org with any questions.

[ ] Ensenada, Mexico, November 25-27, 2011, $110
[ ] Hyder, Arizona, December 16-19, 2011, $225

PERSONAL INFO

Full Legal Name:

Address:

City: Zip:

M/F: Age: Date of Birth:

School: Grade:

Cell Phone:

Email:

Parent’s Names:

Parent’s Phone:

Parent’s Email:

HEALTH INFO

Do you have any physical concerns that might be a concern
on this trip? If so, please describe:

Please list any hospitalizations in the last two years:

Are you currently taking any prescription medication? If so,
please describe the medication and purpose:

[ ] Europe, December 27-January 5, 2012, $1799
(Only wait list spaces available)

[ ] Guatemala, February 1-10, 2012, $1299

[ ] Dominican Republic, April 9-15, 2012, $1299

|  PRACTICAL INFO

Have you ever been out of the country before?:

Where?:

Have you ever been on a missions trip before?:

Where?:

Do you have problems with the following? Please explain: _

Traveling:

Food:

Do you already have a passport?

How are you planning to pay for this trip?
Personal: Family Help: Fundraising:

Other:

Please list any talents (drama, singing, musical) or other
skills/work experience and your Spanish level:

EMERGENCY INFO

In case of an emergency, please contact:

Full Name:

Relationship:

Cell Phone:

Other Phone:




REFERENCEINFO |

Please give two references we can contact (one from a
pastor or spiritual leader and another non-family member)

Name:

Relationship:

Cell Phone:

Email:

How long have you known them?:

Name:

Relationship:

Cell Phone:

Email:

How long have you known them?:

COMMITMENT

We are excited that you are interested in the upcoming
outreach. We read through and prayerfully consider each
application received. Our desire is to see the Lord put this
team together as He knows is best and we trust He will lead
us in that. Before you turn in this application, please review
the commitments required of each team member:

1. TEAM COMMITMENT: team meetings, which
include prayer and trip information, are mandatory and
typically are held on a weekly basis.

2. FINANCIAL COMMITMENT: as with every trip,
there is a non-refundable deposit due upon the first team
meeting. In addition to the initial deposit there will be
other financial due dates that are also non-refundable
(but are tax-deductible) which cover the expenses of the
trip. You will be responsible for the full amount of the trip.
Fundraising will be discussed during team meetings.

|  SPIRITUAL INFO

Is Calvary Chapel your home church?:

If so, which services are you involved with?:

How long have you attended Calvary?:

If not, where do you attend?:

How long have you been walking with the Lord?:

How and when did you come to know the Lord?:

Describe your personal devotional life:

Explain briefly WHY you want to be a part of this trip:

What do you see as your strongest and weakest character
qualities? Describe:

Upon completion of this application, please sign and date below. This tells us that you understand and agree

to the commitments of applying for this trip. Thank you!

Student Signature

Date

Parent Signature

10
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CCJH AND CCHS MISSIONS PARENTAL CONSENT FORM
EFFECTIVE September 2011 through June 2012

Effective for our Europe team, traveling to Hungary, Serbia, and Slovakia

STUDENTS NAME:

NAME M/F
Last First
PARENT OR GUARDIAN NAME:

NAME M/F
Last First
ADDRESS
Number Street Apt. #
CITY. STATE ZIP
PHONE (___) (—)
Cell Phone or Home Work
OTHER EMERGENCY CONTACTS:
Name: Phone:
Name: Phone:
Parents Employer: Address:
Insurance Co. Policy #: Name of Policy Holder:
Date of Child’s last tetanus shot: School Attending:
HEALTH HISTORY: Please list health concerns that we should be aware of. Include known allergies to drugs or insect stings.
A. B. C.
Name and phone number of your Child’s regular physician: Dr. Phone#: ()

PLEASE LIST ANY MEDICATION THAT YOUR CHILD WILL NEED TO HAVE:

IMPORTANT: MUST BE COMPLETED AND SIGNED BY PARENT/GUARDIAN

I HEREBY STATE THAT I HAVE THE AUTHORITY TO GRANT THE PERMISSION, AND DO HEREBY GRANT SAID PERMISSION for my
Child herein identified below, to engage in all missions activities including and not limited to: travel, transport, and outreach UNLESS
otherwise specifically excluded above. I also HEREBY STATE that I am the person most knowledgeable about the health history of my Child;
and that the information provided in this application is true correct to the best of my knowledge.

In case of accident or injury of my Child, I consent to allow any and all needed medical, dental, or surgical treatment to be
performed, including but not limited to medical examination(s), diagnosis, treatment(s), surgery (ies) or operation(s), injection(s), hospital
and/or other emergency care, as well as any and all corresponding treatment modalities, medical tests, x-rays, medications, anesthesia, etc.,
all to be provided under the general or special supervision of a physician and/or surgeon licensed under the Medical Practice Act and/or by
a Dentist licensed under the Dental Practice Act and/or any other type of medical or health professional necessary to address the needs of
my Child, as determined by the discretion of the Youth Pastor and/or his representative or agent(s).

This authorization shall remain effective with Calvary Chapel of Costa Mesa and its affiliates throughout my Child’s attendance with
the Program and during all such times that my Child is in under the supervision of Calvary Chapel of Costa Mesa and its affiliates personnel,
unless and until revoked by myself in writing. I further agree to pay and/or reimburse any and all charges for medical, dental, hospital,
surgical care or any related treatment and needs of my Child if requested. | HEREBY authorize the youth leader or anyone in authority at
Calvary Chapel of Costa Mesa and its affiliates and/or any Emergency Medical Technician (EMT), to administer common medicines such as
cough medicine, Tylenol, and Ibuprofen, if necessary in dosages appropriate for my Child’s age and to clean and bandage or wrap wounds as
necessary.

In the event of accident or injury of my Child, | HEREBY WAIVE AND RELEASE Calvary Chapel of Costa Mesa, its Board of Directors,
officers, employees, agents, staff, volunteers, affiliate churches and/or ministries, from any and all liability, damages, claims, judgments,
attorneys fees and/or costs related to any such injury and/or accident and/or event.

Parent/Guardian Signature: Date:
Minor’s Signature: Date:
Home Phone: ( ) Work/Emergency Phone: ()
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TRIP BUDGETS

SAN FRANCISCO

Line ltem

Gas

Lodging

Food Expense
Supplies
Insurance

MEXICO

Line ltem

Gas

Lodging

Food Expense
Supplies
Insurance

HYDER, AZ

Line ltem

Gas

Lodging

Food Expense
Supplies
Insurance

EUROPE

Line ltem
Flights
Transportation
Lodging

Food Expense
Supplies
Insurance

Description

Based on an 8 person vehicle

Includes Friday and Saturday, plus food
Friday dinner and Sunday only

No Leader Pricing

Description
Based on an 8 person vehicle

Breakfast - $5, Lunch - $5, Dinner - $10

No Leader Pricing

Description
Based on an 8 person vehicle

Breakfast - $5, Lunch - $10, Dinner-$10

No Leader Pricing

Description

LAX-London $683, London-Budapest - $250

8 nights at $30 each, plus $60 padding
Breakfast - $5, Lunch - $10, Dinner - $15

No Leader Pricing
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Cost Per Person
$25.00
$65.00
$50.00
$50.00
$10.00

$200.00

$199.00

Cost Per Person
$20.00
$20.00
$50.00
$10.00
$10.00

$110.00

$110.00

Cost Per Person
$25.00
$60.00
$95.00
$25.00
$10.00

$215.00

$215.00

Cost Per Person
$933.00
$150.00
$300.00
$300.00

$50.00
$25.00
$1,758.00

$1,799.00



GUATEMALA — BASED ON TWO PREVIOUS YEAR BUDGETS
Airfare: $668

Accommodations: $20 a night

Food: $15 a day

Health Ins.: $473.05

Emergency Fund: $4000.00

Ministry Expenses: $4000.00

Transportation: $2823.00 3 vans

Cost per student: $1299
This cost has been the same for our three previous Central American trips (El Salvador, Panama,
Nicaragual.

DOMINICAN REPUBLIC

Line ltem Description Total Cost Cost Per Person

Airfare $539.70

Airport Fee $10.00

Lodging / Meals $450.00

Free Day $40.00

Supplies $50.00
$1,089.70

Additional padding

for Leader

Budgeting

$1,275.00
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CCHS MISSIONS TRIP CORE VALUES

Our primary desire for any missions trip is that Jesus would be glorified in the lives of the students and
leaders. We believe that there is tremendous opportunity for students to grow in their relationship with
Jesus as they step outside of their culture and comfort zone.

With that in mind, the core values for our missions trips cover the spiritual, practical, and financial
preparation that will be involved for any missions trip. The length of the trip and the amount of time that
we have to prepare for these trips sometimes affects how much of this is able to be included.

e  Spiritual - Our Primary Focus
o Spiritual Care Groups
= Developed for trips of 4 days or longer. The focus of these groups is to draw
students into relationship with Jesus through prayer, testimonies, and
discipleship with mature leaders.
o Prayer Groups
= Leading up to the trip, we will set aside time to pray for the trip as a team.
o Devotion
=  During every trip, time will be set aside for morning devotion and evening
reflection. Some of these will be group times, some will be personal and
individual.
o Interviews
=  Some missions trips will require a short interview with applicants to set
expectations, discuss the trip focus, and pray with a team leader.
* Practical
o Administrative details
= \We will communicate itinerary, packing lists, practical expectations, and
lodging information, as well as emergency contact information, for any trip
coordinated by CCHS.

o Training Resources. Due to timing, not all resources will be included for every trip.
= Skit Groups. We believe that skits can be used powerfully to communicate the
Gospel, especially where there is a language barrier. We typically use the
following skits:
¢ Everything
¢ Agnus Dei
* King of Hearts
=  Music Ministry. We endeavor to train the team on several children’s songs in
the language of the country we will be visiting.
= (QOutreach and Evangelism. We typically include at least one training session on
relational evangelism and sharing the Gospel.
=  Simply Jesus. This is a very simple and clear way of presenting the Gospel for
children (and adults!] We usually train teams:
* Basic Simply Jesus Presentation
*  Sin Skit
¢ King Skit
=  Practical Outreach
* Face painting
* (Games and activities
¢ Basic language training
* Financial
o We firmly believe that God provides for His children, and have seen Him miraculously
provide for many missions teams. With that being said, we will provide practical
resources to support students financially, including:
= Tithing. All trips are eligible to be covered by tithes. This means that your
family and friends can make tax-deductible donations toward any trip, or direct
current tithes to a trip.
=  Fundraisers. We ask that students be very active in planning and working our
fundraisers. We typically do:
* Bake Sales
* Rummage Sales
e “Eat Out” credit (Rubio’s, Ruby’s, etc]
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FUNDRAISING AND FINANCES

We realize that finances can be one of the most challenging concerns for many families as they
consider a missions trip. Many students desire to take part in a trip, but simply don’t have the funds to
pay for the trip outright, and don’t want to commit to something that's outside of their available funds.

Our first request for anyone considering any missions trip is that they commit it to the Lord in prayer.
Where God calls, we believe He will provide, but not every trip is for every student.

Secondly, the student and their family should prayerfully consider the missions trip together. Review
personal calendars, school itineraries, sports commitments, and financial commitments, and pray about
whether or not this trip is a fit.

Lastly, we do encourage you that many students are supported in their trips through:
* Tax-Deductible Donations
* Team Fundraisers
* Personal Fundraisers

TAX-DEDUCTIBLE DONATIONS

Friends and family can make a tax-deductible donation toward a missions trip by writing a check to
Calvary Chapel of Costa Mesa. Please DO NOT write the student’'s name on the check. Instead, attach a
sticky note with the student’s name and trip name [Example: Sarah Yardley, Dominican Republic). These
donations are considered tax-deductible. All funds received are under complete control and discretion of
Calvary Chapel Costa Mesa. There are no refunds and no exceptions.

TEAM FUNDRAISERS

For our 10-day trips, we offer the following fundraisers:
* Wednesday night bake Sales (weekly or bi-monthly]
e Saturday morning church rummage sales [monthly)
* Rubios and other restaurant fundraisers (bi-monthly or monthly]
* Postcards with team information and an invitation to make a tax-deductible donation
* School “free dress” day with purchased wristbands (at the discretion of CCHS administration)

For most fundraisers, those participating in the fundraiser (bringing baked goods, working the
fundraiser, etc] will get any money earned evenly shared among them. Trip financial statements can be
obtained for individual students by contacting Pamela Steed, Pamela.steed@calvaryschools.org)

PERSONAL FUNDRAISERS
We do encourage students with financial concerns to invest in raising funds personally. Ideas include:

e After-school jobs. Many students have paid for their own trips completely through an after

school job or service opportunity. This can include odd jobs like:
o Babysitting
o Yard Work
o House Cleaning

* Personal rummage sale. If you hold your own personal rummage sale at your house, the entire
proceeds can be sent directly to the trip. Friends and family are often willing to clean out a
closet and donate towards a rummage sale for a good cause.

e (Car wash. While organizing a big car wash can be a huge commitment, consider walking
through your neighborhood and asking neighbors if you can wash their car to raise funds for
your upcoming missions trip! Great way to meet your neighbors as well.

* Crafts and Jewelry. If you are talented in painting, making jewelry, or other craft items, consider
making some and selling to friends and family to raise funds for your trip.

Our prayer is that “fundraising” would be one more way for you to simply see the faithfulness of God! If
you have any questions or concerns about funds, feel free to contact Pam Steed or Sarah Yardley,
sarah.yardley@calvaryschools.org
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Standards of Excellence in Short-Term Mission

OVERVIEW: The Seven U.S. Standards of Excellence in Short-Term Mission

GOD-CENTEREDNESS
An excellent short-term mission seeks first God’s glory and his kingdom, and is expressed through our:
Purpose — Centering on God’s glory and his ends throughout our entire STM process
Lives — Sound biblical doctrine, persistent prayer, and godliness in all our thoughts, words, and deeds
Methods — Wise, biblical, and culturally-appropriate methods which bear spiritual fruit
EMPOWERING PARTNERSHIPS
An excellent short-term mission establishes healthy, interdependent, on-going relationships between sending and
receiving partners, and is expressed by:
Primary focus on intended receptors
Plans which benefit all participants
Mutual trust and accountability
MUTUAL DESIGN
An excellent short-term mission collaboratively plans each specific outreach for the benefit of all participants, and is
expressed by:
On-field methods and activities aligned to long-term strategies of the partnership
Goer-guests’ ability to implement their part of the plan
Host receivers’ ability to implement their part of the plan
COMPREHENSIVE ADMINISTRATION

An excellent short-term mission exhibits integrity through reliable set-up and thorough administration for all
participants, and is expressed by:
Truthfulness in promotion, finances, and reporting results
Appropriate risk management
Quality program delivery and support logistics

QUALIFIED LEADERSHIP
An excellent short-term mission screens, trains, and develops capable leadership for all participants, expressed by:
Character — Spiritually mature servant leadership
Skills — Prepared, competent, organized, and accountable leadership
Values — Empowering and equipping leadership

APPROPRIATE TRAINING
An excellent short-term mission prepares and equips all participants for the mutually designed outreach, and is
expressed by:
Biblical, appropriate, and timely training
On-going training and equipping (pre-field, on-field, post-field)
Qualified trainers

THOROUGH FOLLOW-UP
An excellent short-term mission assures debriefing and appropriate follow-up for all participants expressed by:
Comprehensive debriefing (pre-field, on-field, post-field)
On-field re-entry preparation
Post-field follow-up and evaluation
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Short-Term Missions Philosophy

http://eh.robis.net/uploads/JID44_AWhyST Teams.pdf

Making Disciple-Makers, the Acts 1:8 Philosophy

In Matthew 18:18-20, Jesus tells us, as the original Greek renders it, “as you go, make disciples...” So where should we be going
as we gol? I think the answer is in one of the last statements Jesus makes in Acts 1:8 — “But when the Holy Spirit has come
upon you, you will receive power and will tell people about me everywhere--in Jerusalem, throughout Judea, in Samatia, and to
the ends of the earth.” (NLT)

First and foremost, our responsibility is to our local fellowship of believers (Jerusalem), youth group, church; whatever God has
called you to shepherd. Jesus states that you WILL tell people about me everywhere! So where do we make disciple-makers? We
start in our own ministries winning the lost, building the believers, and equipping the workers to make fully developed followers
of Jesus Christ recognizing that some of these followers will go on to become shepherds in your own or OTHER ministries.

Secondly, we should look at how we can minister outside of our local body (Judea), maybe in the city or region that our ministry
is located in. Opportunities abound in Judea; soup kitchens, rescue missions, struggling churches, etc. Jesus states that you WILL
tell people about me in Jerusalem AND in Judea. The path our local ministry takes “as you go” goes through Judeal

Third, we need to look at areas away from home that are different than our own (Samaria), but are still of similar influence.
Samaria is within our boundaries, but still culturally different. Within the United States and Canada, there are countless Samarias.
They include ethnic areas of large cities, inner city and rural areas, native reservations and large Spanish and French-speaking
regions. Our ministry’s path should go through Samaria as welll Remember the woman at the well? Jesus’ path definitely went
through Samarial

And last, we need to allow our ministry to go beyond the borders of our country (to the ends of the earth). When we allow our
ministry to go to the ends of the earth, crossing cultures is a given if not crossing oceans! This is the one area of ministry where
we can go where Jesus (in His earthly body) did not. Yet, Jesus still commands us, “you WILL tell people about me everywhere
to the ends of the earth.”

SO ARE MINISTRY (MISSION) TEAMS NECESSARY?

Can’t I just send money to Judea, Samaria and the ends of the earth? Can’t I just pray for Judea, Samaria and the ends of the
earth? Do I have to go? I think that we need look no further than the heart of God for the answer to these questions. Why did
Jesus have to come to earth Himself? Wasn’t there another way? Even in His prayer at Gethsemane, the night before the cross,
Christ asked that same question (Luke 22:42). In Matthew 9:35-38, verse 36 describes Jesus having pity on the crowds that came.
Crowds that He saw after “(He) traveled through all the cities and villages of that area.” Jesus had to come to earth personally
because God is a personal God. No one less than His only Son could “cross-cultures” from heaven to earth and save us from
our sins.

Money is needed in reaching the world and prayer is essential, but God’s people are indispensable. They are His hands and
feet in the world. We have been given new opportunities in recent years to be Christ’s witnesses in this world. Advances in
transportation (airfare), communication (Email) and finances have brought the ends of the earth closer than ever and Ministry
Teams are an unprecedented means of opportunity for many Christians to reach out to the world like never before. A ministry
(mission) team expetience will change the way the people in your ministry look at the world around them. Your team members
will lead the way in regards to missions and the local church’s responsibility. And, a ministry experience will challenge many
to consider the call of career missionary or other Christian service. We challenge you to multiply your ministry’s influence far
outside the walls of your own building and get involved in short-term missions.
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Planning d MiSSiOnS Trip (Joel Lopez)

In Robert Coleman’s book, The Master Plan of Evangelism, Coleman states, “Contrary to our superficial thinking, there
never was a distinction in His mind between home and foreign missions. To Jesus it was all world evangelism.”

In developing your outreach or missions trip, be sure to have a purpose behind it. Oftentimes we do things just
because it is what other churches do. We need to realize the importance of every moment we have with our flock
before us. Studies have shown in times past the ratio of personal discipleship was 1:1, currently students need a 5:1
interaction. With divorce, fatherless homes and students being left to themselves , we need to make every moment
count when we interact with our students.

Before Outreach and Missions trips our teams need to know Jesus. We do a great disservice to our teams by sending
them out to tell others about Jesus when they themselves do not Him! Yet there is an incredible opportunity for
personal discipleship in having teams with us as we do outreach and missions work. As you take these teams to the
mission’s field or community, they will have the opportunity to watch you and others interact with the world and each
other and prayerfully see Jesus being lived out in you!

The following information I hope will aid you in your planning and developing outreach and missions trips.

I Missions Trip
a. Know where you are going
i Try to take trips to team up with your church’s missionaries.
ii. If you don’t have a place to go, ask another Calvary or call CCCM for recommendations
b. Develop a budget
i Airfare

1. Be sure to use the aitlines group rates.
2. Check on-line at www.travelzoo.com to see the going fare for your location. When getting a
quote from the group desk, it should be cheaper than the going fare.
3. It sometimes helps letting them know you are doing a missions trip, they oftentimes will let
you bring your baggage for free.

ii. Lodging
1. If your place of missions work doesn’t have a facility tied to it that has lodging, food and
transportation, you will need to shore up a place to stay.
2. Look at hotels.com for group rates on rooms. They are very helpful and get great rates.
3. Check the hotels you look at through hotels.com against tripadvisor.com. You can get a good
feel about the hotels from what others have to say.
4. It is nice to have an area where you can have group devotions and debriefings with the
students.

1il. Transportation
*  This will vary according to where you are going.
*  Don’t forget to add the cost of gas and insurance into this part!
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1v. Food
1. Again, if food is not part of the missionaries arranged facilities you will need to budget this.
2. While you book your hotels, it is helpful to see if they have a free continental breakfast in the

morning. This can go a long way!
3. Go to local grocery stores and get sandwich materials, cereal, chips, waters, etc. You can cut
costs by making breakfast and lunches this way.
4. If you are unable to do any of the above, you can develop a daily budget. For example, $5 for
breakfast, $8 for lunch, $15 for Dinner=$23/dayX period of time there.

V. Medical insurance
1. I would always recommend medical insurance for the group, you never know when you might
need it. I use www.daytripper.com.
2. Also be sure to look at travel.gov to see the recommendations for immunizations and possible
medications needed.

Vi. Miscellaneous
1. Ttry to build a 10%contingency in the budget for overages in gas, etc.

You may want to bring a “gift” for the missionaries.

el

Build in costs of VBS materials, outreach things such as bibles, face paint, balloons, etc.
vil. Fundraising

1. Support letters to family and friends (invitation to tithe towards the trip)
2. Bake sales at the church
3. Movie nights
4. Local restaurants- Chick-fil-a, Rubios, Rubys, etc.
5. Car Washes
6. Flyer in the church bulletin for work around homes and businesses. Have the team work
together to build unity
C. Team
1. Make the trip cost the students more than just money. Have them put some effort into the
trip. Have them serve in Children’s ministry, coffee service, parking lot ushering, etc.
1. Be sure to have leadership that will be a blessing and not a curse to you! You don’t want too
many generals!
1. Make sure you have a good ratio of leaders to kids and women to gitls/men to boys
1v. Meet often to pray for each other, missionaries and families, the people you will be involved
with, etc.
V. Having spiritual care groups is a great idea as well. Have your group break up into smaller
groups with a leader to talk about a weekly scripture reference and to be able to discuss personal
issues.
Vi. It’s always good to have musicians, skit people, speakers and kid-friendly people on your
team.

Last but not least....

-Team Communication is important! Find a way to communicate regularly with parents and prayer partners back
home (Facebook, blog site, email updates).

-Invest in discipleship with your team. Be sure that your group leaders are relating with the students and praying with
them regularly.
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Sample Team Meeting Notes

Nicaragua Meeting Notes- 1/31/11
Calvary Chapel High School Missions Trip / February 3-13, 2010
Opening Worship: Chris De Ruyter / Simply Jesus in Spanish: Kristen Ramirez

Important Dates

. Tuesday, February 1 - Optional 4 PM packing party at the Charis warehouses
. Wednesday, February 2 — Craig will pray over the team members who will already be at the Refuge service.
. Thursday, February 3 - Meet at the Charis Gym at 7:30 PM (*Note the new departure time)

General Reminders

. Encourage your friends and family to check facebook.com/nicaragua2011 for team updates both before and
during our trip.

. Luggage allowances from our airlines

o Carry-on baggage: 1 piece weighing up to 22Ib, and measuring up to 45 linear inches.

. Please leave space in your carry-on to add: tour book, 20 tracts, 2 Gospels of John. You will collect these when
you check in on Thursday night at the Charis Gym.

o Checked baggage: 1 piece each weighing up to 501lb, measuring up to 62 linear inches.

o NOTE: You will receive a second piece of luggage to check on your day of departure, along with a list of

what is included in that bag. Items will include: VBS supplies, gifts for the missionaries, clothing, etc.

Packing Reminders IMPORTANT). See the Facebook site for our full packing list.
Passport
Bible, Journal, Pen
At least one pair of closed toed shoes
Clothes for warm weather within the dress code requirements (especially remember the button down shirt for
the men, and the two women outfits for Leon: shoulders covered and skirts only. Skirts must reach below the knee).

O
o
o
o

o Modest bathing suit

o Bug repellent

o Personal medication

o Spending Money. (optional). If you choose to bring spending money for snacks or souvenirs, please bring

dollars and plan to change them to cordobas at the Managua airport. Suggested amount: no more than $50-100.
Don’t Pack:

o Clothes that combine black and red exclusively

o Anything that you would not like to be stolen or would contribute to the rich American stereotype

Flight Information
Departure date: Friday, February 4, 2011
Departure time: 12:40 AM, Los Angeles, LAX on TA 531/360
Arrival time: 9:37 AM, Augusto C. Sandino, Nicaragua
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Inbound Flight - Connect through San Salvador
Departure date: Sun, February 13, 2011
Departure time: 17:30, Augusto C. Sandino, Nicaragua
Arrival time: 22:55, LAX, US on TA 361 / LR 670

Return to the Charis Building at approx. 1 AM on 02/14/11

Leadership Team
. The complete leadership team is below. Please know that each adult leader has been prayerfully selected. Our
hope is that the leadership would encourage, inspire, and provide spiritual guidance to the team throughout the trip.
Please feel free to contact any leader with any questions.

. Team Leaders/Counselors
. Jay Henry, jay.henry@calvaryschools.org
. Joel Lopez, joellopez@calvaryschools.org
. Art Pena, apenal2@msn.com
. Steven Thompson, steveninsr@gmail.com
. Hannah Yardley, hannahyardley@calvarychapel.com
. Michelle Wright, michellewright(@calvarychapel.com
. Art and Sharon Lopez-Hidalgo, aslhidalgo@gmail.com
. Sarah Yardley, sarahyardley7@gmail.com
. Juan and Laura Ramirez
. Jesse Rich, jesserich@calvarychapel.com
Spiritual Care
. Spend time in prayer for the trip!

that Christ may dwell in_your hearts through faith; that you, being rooted and grounded in love, may be able to comprebend with all the
saints what is the width and length and depth and height— to know the love of Christ which passes knowledge; that you may be filled with
all the fullness of God. Now to Him who is able to do exceedingly abundantly above all that we ask or think, according to the power that
works in us, to Him be glory in the church by Christ Jesus to all generations, forever and ever. Amen.

-Ephesians 3:20-21

Parent Information and Requests
. During the trip, we will make every effort to send out daily email updates. Due to the possibility of restricted
internet, the updates might not be daily, but will be regular. Please check our Facebook page, facebook.com/
nicaragua2011, and email nica2011(@calvarychapel.com if you are NOT receiving updates currently. We will also
email out leader cell phone numbers upon arrival in Nicaragua. If you have Skype, you can try to reach your students
through the Skype account for Sarah Yardley.
. We still need a care package for one missionary, Jamil. Please see Hannah Yardley tonight if you are able to do
this care package.
. We are planning to give students a note from their parents at the end of the trip. This note can include
encouragements, what you are praying for them, a photo or candy bar from home, and anything else you'd like to
share. You can email the note to nica2011(@calvarychapel.com, or write one tonight. If you did not have a chance to
pre-write, please see Laura Ramirez at the back and write your note tonight and leave it with her, as we want to be sure
every student receives their note.
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Detailed Itinerary

Friday, February 4

12:40 AM - Depart from LAX
8:42 AM - Connect through San Salvador
9:37 AM — Arrive in Nicaragua
11:00 AM - Check into Hotel Teodolinda
2:00 PM - Lunch at the Plaza Inter Mall
3:00 PM - Leaders purchase supplies/ Team visits Children’s (Cancer)
Hospital Mascota
5:30 PM — Dinner at the hotel - Pizza
8:00 PM - Closing devotions/spiritual care groups
10 :00 PM - Bed

Saturday, February 5
8:00 AM — Devotions
8:45 AM — Breakfast at the Hotel
9:45 AM— Depart for CC Managua
10:00 AM — Serve at Calvary Chapel Managua
. Painting Projects (Bakery, Bathroom, and Hallways)
Invite kids from the neighborhood to the festival.
12:30 PM Lunch - McDonalds
1:30 PM - Festival for 100 kids
5:30 PM - Dinner - Mall
7:30 PM - Return to the hotel
8:00 PM — Closing devotions/care groups

Sunday, February 6
6:30 AM — Devotions
7:00 - Breakfast at the Hotel
7:30 AM — Leave for Calvary Chapel Managua
8:00 AM — Calvary Chapel Managua
Host the Sunday school
Pick up 60-80 dump kids
12 Noon — Lunch Preparation
12:30 PM — Lunch
1:30 PM - Women’s Tea , including serving, worship, greeters, and skits
/ Zoo trip with children
3:30 PM - Tea Begins
5:00 PM - Zoo team returns
5:30 PM - Depart from Calvary Chapel Managua
6:00 PM — Dinner at the Plaza Inter Mall
8:00 PM — Closing devotions/care groups
Monday, February 7

7:00 AM — Devotions

7:30 AM — Breakfast at the hotel

8:30 AM— Depart for Leon

10:30 AM - Check in at the Hotel Europa , Leon

11:30 AM - Head to CC Leon

12:00 Noon - Lunch

1:00 PM - Leaders shop for supplies /remaining team invites surrounding

neighborhood to VBS

2:00 PM — Gardening and Cleaning Project

7:00 PM -Dinner

8:00 PM — Closing devotions/care groups
Tuesday, February 8

7:00 AM — Devotions
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7:30 AM — Breakfast at Hotel

8:00 AM~— Go to Capilla del Calvario Emanuel

8:30 AM - Set up for tea and VBS

10:00 AM — Women’s Tea and VBS

12:30 PM - Lunch - Hot Dogs

4:00- 6:00 PM - Church Service

7:00 PM - Dinner

8:00 PM — Closing devotions/care groups
Wednesday, February 9

7 AM — Devotions

7:45 AM — Breakfast in Leon

10 AM — Return to Managua

10:30 AM - Outreach at Jamil’s

12:00 Noon - Lunch - Pizza Hut

1:00 PM - Feeding of children

6:30 PM - Dinner at the Plaza Inter Mall

8:00 PM — Closing devotions/spiritual care groups
Thursday, February 10

7:00 AM — Devotions

7:45 AM — Breakfast at the Hotel

8:30 AM - Make sandwiches for the trip

11:00 AM — Take kids from the church to Mombacho (50 kids)

rented school bus)

12:00 Noon - Sandwich lunch with the kids

6:00 PM - Dinner at the Inter Plaza Mall

8:00 PM — Closing devotions/care groups

10:00 PM — Bed

(in

Friday, February 11
8:00 AM - Devotions
9:00 AM - Breakfast
10:00 AM — Refugee Camp
12:30 - Lunch
4:00 PM - Leave for Montelimar
6:00 PM - Arrive at Montelimar
7 :00 PM — Dinner at the Hotel
8 :00 PM — Closing devotions/care groups
Saturday, February 12
7:00 AM — Devotions
7:45 AM - Breakfast in Montelimar Beach
12:30 PM — Lunch in Montelimar Beach
7 :00 PM - Return to Managua Hotel
7:30 PM - Dinner - Return Tour Bus
8:00 PM — Closing devotions/care groups
Sunday, February 13
7:00 AM — Devotions
7:30 AM - Breakfast at the Hotel
8:30 AM — Leave for Calvary Chapel Managua
12:30 PM — Leaving for the airport
1:00 PM - Lunch at airport
5:30 PM - Flight leaves Managua
10:45 PM - Land at LAX
1:00 AM - Approximate return to Charis Building



Sample Outreach Budget Plan

Oh budgets... Very few people actually enjoy the financial planning involved with coordinating an event or conference,

but understanding your financial boundaries and being fiscally responsible is an important part of successfully planning
a church event. There are two main approaches to event planning where budget is concerned. It’s important that you
define with your church leadership whether the event is meant to cover its own costs (including staff payroll, printing,
hospitality, etc) OR whether the church will be subsidizing the event, and what the overall subsidized budget will
include.

A sample budget for a church event (from CC Boise) is below. Microsoft Excel and many other programs have
excellent templates to help you build a budget for your event.

Event Name Date Submitted
Cost Breakdown
Expenses: Income:
Location Fee Registration Fee
Food costs Merchandise Sales
Worship costs Other

Labor (childcare, sound)

Airfare

Hotel

Equipment Rental

Gifts for speakers

Printing costs

Speaker Honorarium(s)
Other

Total Expenses Total Income:

Notes:

Stewardship Pledge Card || 'i® shoulc help us

budget.

Step 1: How much do you make?
$

Step 2: Send itallin.$____
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Planning an Outreach ik poyio
1. Pray

2. Come up with a plan

3. Form a committee to help with the event

4. Form a focus group of your kids to give you feedback on what’s cool and what kids are into

5. Research the right time and date to do it — don’t compete with football games or other major events, do it

during the right time of day, and the right time of year.

6. Come up with a cool name and theme
- Be subtle — you don’t want to turn people off before they ever even show up
- Be creative, think out side the box, try something different and crazy

7. Dream big — have faith
3. Secure your venue — try to do it a cool, neutral venue
9. Start putting the line up together and securing the artists, speakers, and athletes you want for the event — 1

would be careful playing worship music at an outreach — try picking bands and athletes that are relevant to young
people today. Some ideas:

a. Punk, rock, emo, hip hop bands
b. Skate demos
C. BMX demos
d. FMX demos
e. Film premieres
f. Surf and skate contests
10. Secure a good evangelist
11. Think through the schedule for the evening — keep it tight and moving — no down time. Don’t let the event

drag on to long where you lose the audience. Keep it short, tight ad effective.
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12.

13.

14.

15.

16.

17.

18.

Design and build all your promotional items: use every medium you can

a.
b.
C.
d.
c.
f.
g
h.
i.
i
k.
L

Posters

Flyers

A Website

Trailers

Stickers

Newspaper ads

Myspace page

Facebook

Radio Ads

TV ads — you can get ads on MTV through your local cable provider
Business Marquees

Email blasts

Promo packets out to other churches

5

Faxes

p

Promote like crazy!!

a. People respond to events that are highly promoted and promoted well
b. 10% response from flyers

c. Use guerrilla marketing tactics

d. Flyers — www.nextdayflyers.com

e. Posters — Kinkos/ Americasprinter.com

Send press release with usable photos out to all the local media
At least three weeks out blanket your community in posters and flyers — read off handbook
Have kids pass them out at school

The day of the event

a. Have everything in place and ready to roll a half hour before the event starts
b. Keep the evening tight and on schedule
c. Be sure to have a good evangelist give the Gospel at the right moment and be sure to give people an

opportunity to respond.

Have a good follow up plan in place.
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Sample Outreach Timeline i poyo

Three months out:

a.  Secure outreach venue and reserve the date and time
Assemble leadership team and delegate responsibilities

Start key planning

Begin praying regularly — regular email prayer updates
Approach local churches and ministries about getting involved

o oo T

f.  Fax and email churches, ministries, and local Christians to notify them about the upcoming event so they

can plan around it
g Research all the ways to promote the event: websites, ministries, magazines, radio, TV, etc.
h. Draft a press release and contact local media to see if you can get them to run a story
Two months out:
a.  Design and order posters and flyers for the event
b.  Gather volunteers for security, counselors, promotional team, prayer, follow up team
c.  Lay out plan for the evening
d.  Develop follow up program
e.  Collect giveaway bibles and other follow up materials
One month out:
a.  Have posters and flyers COMPLETED (designed, printed, and in your possession)
Have major event details resolved
Start promotional push
Follow up with local media, resend press release, see if you can get them to run a story on the event
Organize volunteers: security, counselors, promotional team, follow up team, prayer warriors

o oo T

t.  Get giveaway items
Three weeks out:
a.  Main promotional push
b.  Get posters and flyers to local churches, ministries and campus clubs.
c.  Put posters up in the community and begin distributing flyers
d.  Start praying daily for the event
Two weeks out:
a.  Distribute ALL of the flyers and posters — have promotional team in full gear
b.  Distribute all posters and flyers to all the various places listed in the Outreach guidelines

c.  Encourage churches and ministries to show movie trailer to their groups and to encourage them to bring

their non-Christian friends to the event
One week out:

a.  Meet with venue manager and audio/visual tech and go over all the night’s details and make sure that all

the technical aspects of the evening are worked through
b.  Final meeting with leadership team

c.  Finalize any last details

d. Keep promoting up to the night of the event
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Outreach Planning as a Mom umi Mckeown

Whenever God gives me a vision for an event, I first commit it to prayer. For me it is very easy for me to charge ahead

of what God may want to do with an event if I were to skip or forget this step. My goal in event planning is to be like
oil seldom seen, or heard but one who makes things work better and run smoother for being there.

I make sure that I have my personal life in order before I start. If I know I have a special event coming up in a week
ot two I make sure I have meals planned for my family, my laundry is caught up, I usually change the way I take care
of my house the weeks prior. I will break down chores into a few per day rather than taking a day to clean or cook. I
also make sure I set aside time for exercise.

I have found that if I do this, it helps me keep my focus on the task at hand and that after the event is over, I don’t
feel like I am burnt out or overtaxed.

I have a spot at my house where I work on projects . When I am done I put everything on a chair by the front door,
ready to go with me in the morning. This may sound like a silly step but for me it is like checking it off a list.

Sample Morning Routine

*  Get up and make bed immediately

e AsIam getting ready in the morning I wipe down the bathroom.

Swish the toilet and clean off the counters.

¢ Eatand do devos.

* Start a load of laundry before I leave.

* I usually start my dishes at night so I can empty the dishwasher in the morning and before I have started
my day I have 4-5 chores under my belt. It frees me up to focus on my day and what God has for me that
day.

I also enlist the help of my family, I never want them to feel neglected or that any project I am working on is more
important than them. In event planning there is always a situation that arises that is not your first skill set.(the thing
you are best at I look for people who have that and give them the opportunity to be blessed by being a part of the
ministry with me.

Sometimes that is my children. I have a musician for a son and when I need music for an event he is my go to guy.
My daughter is very artistic and creative with spatial planning and has a gift for event planning as well so I often will

bounce ideas off her to see if she has a different view of things.

On the Agape Board it is a beautiful thing to watch each woman discover their gifts and to be able to find just the
perfect spot to be used by God. Each person brings their own flavor to every event.
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Make a Project Planner for your event

I use a variety of resources, A couple of websites I use are:

Flylady.com for home organization(not everything will apply it’s a little hokey at times.)
Cozi.com I love this website and I use the BENTO app for iPhone and iPad

Use what works with how your brain works. If it doesn’t work for YOU ...It DOESN’T Work!

When the event is planned , I start a project planner and get it on all my calendars and begin praying for it. I make
notes and start assembling a team, based on skill sets and needs.

It is very important to have a framework but not to be too set in your mind that you don’t allow the flexibility to let
God change it to the way He wants it to be.

2 months prior
I make a checklist for things we can start on 1 month, 3 weeks, 2weeks, 1 week , 3 days, day before and day of the
event. You can sit down eatly and organize your thought s. I usually keep these on a clipboard and I write in pencil so
they can be changed.

I'also find out what my budget is and start right pending on theaway on researching costs on the event. What I have
started doing and have had great results with is community partnerships.

I have several vendors that I work with for events . When I book them I usually will ask them to do a Buy one get
one deal with whatever I am purchasing or If they are donating something for our event , I will try to give them the
opportunity to offer a coupon or a flier to the people at the event . It is a perk for your attendees and a way to say

Thank You to the vendors for their help.

It also is a community builder . It allows us as a church and school to be a blessing to our community especially in a
tough economic time such as this.

*Email sarahyardley7@gmail.com to request a PDF with additional handouts and samples from Tami.
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Session One- Welcome

Welcome to the beginning of an incredible journey with the Lord to The Bahamas. We
are excited that you are part of this missions team to The Bahamas and know that God is
going to do incredible things IN you and THROUGH you.

The Missions Ministry sees this time of preparation and training equally as important as the
ministry you will do while in The Bahamas. The Bible encourages us to “be diligent to
present yourself approved to God, a worker who does not need to be ashamed, rightly
dividing the word of truth” (2 Timothy 2:15). We want you to be able to minister in The
Bahamas to the best of your ability and have designed these fraining sessions to
accomplish that. Our commitment to you is to provide you with the necessary tools and
information to be confident as you minister to the Bahamian people. In order for that to
happen, you will need to:

—_

Attend every fraining session.

2. Participate in class discussions and confribute your thoughts, ideas and questions
along the way.

3. Be diligent to complete each homework and reading assignment before the
next session.

4. Be praying that God will teach you and grow you up through this fraining

process so you will be able to use what you have learned to share the love of

Jesus in The Bahamas.

“The harvest truly is plentiful, but the laborers are few. Therefore pray the Lord of the
harvest to send out laborers into His harvest.” Matthew 9:37-38

Session One- Meetings Schedule

Team Training Schedule

Date/Time Subjects Covered Homework
Tuesday July 20 * Infroduction * Read Team Covenant
@ 4:00 * Team Builder — Ball game and answer questions

* HIV/AIDS myths vs. facts
*Team Covenant
* Packing List

* Prayer
Friday, July 24 * Prayer * Next meeting bring:
@ 5:30 * Cultural Info insurance info and release

* Evangelism Training
* Bridge Builder
* Team Builder
*Team Work Factor
* Avoiding Christianese
* Logistics
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Session One- Team Unity

Team Unity

If you have any encouragement
From being united with Christ,
If any comfort from His love,
If any fellowship with the Spirit,
If any tenderness and compassion,
Then make my joy complete
By being like minded,
Having the same love,
Being one in spirit and purpose.

Do nothing out of selfish ambition
Or vain conceit,
But in humility
Consider others better than yourselves.

Each of you should
Look not only to your own interests,
But also to the interests of others.

Your attitude should be the same
As that of Christ Jesus.

Philippians 2:1-5
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Session One- Team Covenant

SHORT-TERM MISSION TRIP TEAM COVENANT

The most common reason that short-term mission feams experience difficulty is
interpersonal conflict within the team. In order to function as a unified team, it is
important to agree on a policy of acceptable attitude and behavior prior to going fo
the mission field. The following Team Covenant is an agreement between each team
member, one to another, and the team leaders:

PURPOSE STATEMENT:
Our purpose is to allow God to work through us as a team to glorify Him and demonstrate
His love to others.

FLEXIBILITY:

1 Corinthians 9:9 states, "For though | am free from all men, | have made myself a slave fo
all, that I might win the more." We agree as a team to be flexible in our attitudes, actions
and circumstances as we allow Christ's purposes to be carried out through us. "To the
weak | am weak; | have become all things to all men that | may by all means save
some." 1 Corinthians 9:22.

ACCOUNTABILITY:

Philippians 2:3 states, "Do nothing from selfishness or empty conceit, but with humility of
mind let each of you regard one another as more important than himself." In all our
actions on this mission trip, we are individually accountable to God a